* ) i CbchuHaHCHpaHo OT
1115438 Ty SN EBPOIMNENCKUA CbIO3

PyMbHMA — Bbnrapusa

MNpoeKkT ,2MHnumatnea 3a TPaAHCrPaHUYHO
obyyeHMe W aHFa)KMPaAHOCT HA PEIUTNO3HMU
obwHocTn” e cbPuHaHcupaH oT EBponenckums
cbto3 oT EBponenckmsa ¢oHA, 3a permoHanHo
pa3sutme, 4pe3 nporpamata INTERREG VI-A
PymbHua-bbwarapua



BbBEAEHUE B YINPABJ/IEHUETO HA
[TPOEKTW

KAKBO E MPOEKT?



ETUMOJ1I0I A HATIOHATUETO

[MpoeKT - nar. ,PRO =

Projectum=xBbpaam npeAaBapMTE/IHOCT Ha
Helwo Hanpen NeMCTBMETO




AEPNHULINA

Harvard Business Review: YHukaneH Habop ot
NEVNHOCTU C KOHKPETHAa uen;

AMepUKaHCKMN UHCTUTYT 3a NPOEKTEH MEHUOPKMDBHT
(PMI): BpeMeHHO HauYMHaHWe 3a YHUKaneH
npoaykr/ycnyra;

Hueto-Poppwurec: Hauano n kpaun, pecypcu, HOB
eKunm.




NMPOEKT VAN = =

PYTUHHA ,EI,EI7IHOCT?\

1) Hauano v kpau;

2) YHnKanHa uen/HoBaTtopcKu
XxapakTep;

3) PasHoobpa3Hu pecypcu;

4) MyntuancumnianHapeH ekur;

5) [NlocTuraHe Ha KOHKpeTeH
pe3ynTaT, NpoMAHa




MPOEKT UM PYTUHHA AEMHOCT?



- [MPUMEPU OT MNMPAKTUKATA




NMPUMEPU MO
BI/0BE
NMPOEKTU




HUMAN BRAIN PROJECT

LLEJ1: PASBMPAHE HA MO3BKA
PE3Y/ITAT: MOZAE/IU U CUMYJIALMM

MHOBALUU: HEBPOMHOOPMATUKA,
CYNEPKOMMIOTPH

LLEJIEBA T'PYNA: JIEKAPU, YHEHWU, NAUMEHTV




AYHAB MOCT 2

LLE/1: TPAHCITOPTHA
CBbP3AHOCT

PE3VYNTAT: YJIECHEHO
[TbTYBAHE N1 JIOTUCTUKA

LLENTIEBA I'PYINA: IPAXXKOAHW,
BU3HEC, TIOTUCTUKA




[lpoeKT Ha UbpKOBHa eHopUA

LEJT: TPMXA 3A Bb3PACTHM
PE3Y/ITAT: COLUMA/IHA U IYXOBHA
NOZKPENA

LENEBA T'PYMA: Bb3PACTHU XOPA
MHOBALMSA: CHbYETABAHE HA TPUMKA
1 BAPA




EXPO 2020
DUBAI

LWEN: TNOBAJIEH OBMEH
PE3Y/ITAT: HOBU NMAPTHBOPCTBA
MHOBAUWW: TEMATUYHW PEWWEHWA,

POPYMNU




IPHONE - APPLE

LLEJ1: NUHOBATVBEH CMAPT®OH
PE3YJITAT: [JIOBAJTEH NMA3APEH YCIIEX _
MHOBALNWN: IOS, APP STORE, TbM4 NHTEP®EWNC



YYA.CE

L

 UEN: AOCTbIMTHO OBPASOBAHUE

* PE3VITAT: AUTUTAJTHA
NNATOOPMA

* MHOBALUWUA: TNEPCOHAJTIMSNPAHO
OBYYEHUWE




OYHAB MOCT
OBPA3OBATEJ/THA
NMAAT®OPMA

COUMNANTHA UHULUWNATUBA
CbBUTUE

OBl
III XAPAKTEPUCTUKW




II OBbLUN XAPAKTEPUCTUNKU

HAYAIO U KPAU

MHOBATVBEH XAPAKTEP
MYATUANCUMNNINHAPEH EKUM
PECYPCU

BUOWM PE3Y/ITAT
MONOXWNTENHO Bb3JEVNCTBUE




MPOEKT = PELUEHME HA
NOTPEBHOCT TN HY X KOA

[Tpumep: Hy>Xaa oT 6bp3a nygobHa
A0CTaBKa > NpPUNoXXeHne 3a 40CTaBKa

[Toumep: coumanHa nsonauma >
Cb3AaBaHe Ha AHEBEH LLleHTbP

AcHo pedpunHmMpaHa noTpebHOCT,
TpaHcOpMUMpaHa B peLLeHne




MYINTUNOANCUUNNTNHAPEH
EKWI

»,I IPOEKTUTE YECTO Ce N3MNDB/IHABAT OT
Xopa, KOUTO MMaT pasnIMyeH onnT n
obpas3oBaHue, N KOUTO HUKOTa He ca
pabotnnun npegn 3aegHoO”

Huer o Pogpurec




reyonom nam "nHOMBUAWU,
KOUTO NMPAKO UIU
KOCBEHO CA 3ACEIHATH
OT MPOEKTA

III SAVIHTEPECOBAHRVUV
CTPAHU




NEVHOCTW

Hepyr nHHu, cneungpudHmn
AeruHoCT - Cb3[afeHn crneymanHo 3a
npoekTa

OT roBapAaT Ha KOHKPEeT Ha Le/l
Cb3paBaTt MHOBAT MBEH Pe3y/iT ar

CBbp3aHu B /10rn4Ha
r10c/1e40Bar e/IHoCT

He ce noBTapAaT c geysiIHOCT UT € B.Apyru
[MPOEKT U

[MTpoeKTbT MMa cBOWM NMbT M cOOCTBEHA
normka




NHnumnaTtnBa 3a TpaHCrPaHUYHO OOYyYEHME N aHTAXKMPAHOCT HA PENNUTMO3HM 0OLHOCTH
doHaaUMA 32 perMoHaNHO pa3BUTHE
[aTa Ha nybanKkysaHe: 7.01.2026

,CbObPHAHUEMO HAG MO3U Mamepuasn He Npedcmassa HerpemMeHHO oguyuaaHama nosuyus Ha Esponelickus cvro3”
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