nterreg

PymMmbHMA — Bbnrapua

CbduHaHcupaHo oT
EBPOINENCKUA CBHO3

MpoeKT ,,MHMuMaTMBa 3a TpaHCrpaHU4HO
0by4eHWe 1 aHra*KMpaHOCT Ha peIMrMo3HU
o6LwHOCTH e  CcbduHaHCUpaH oT
EBponeickus cbto3 oT EBponeickus oHa
3a peruoHaaHo pa3BuTHE, ypes
nporpamata INTERREG VI-A PymbHUA-
bbarapua

NoprotoBKa Ha NPpOeKTHO npeasoxeHue: NpakTu4eCkKn HaCoKH

YcnewHoTo KaHauaaTCcTBaHe 3a dMHaHCKMpaHe no nporpamu Ha EBponeickus cbio3
M3UCKBA HE CaMo pasbupaHe Ha afMUHMUCTPATUBHUTE M TEXHUYECKMUTE U3UCKBAHMS,
HO M BHMMATE/IHO CTPATErMYECKOo MJIAaHUMPaHE, M3rOTBEHO B CbHOTBETCTBME C
npuopuTeTUTE Ha (PUHAHCUpALLMA OpraH. B To3M TEKCT ce NpeacTaBAT NpenopbKy,
CBbP3aHU C MOAroTOBKATa Ha MPOEKTHO NpeaJiokKeHUE.

MbpBaTa CTbMNKaA B npoueca € Nnoa6opbT Ha NoAxoAsua nporpama 3a rMHaHCUpaHe.
N360pbT TpAGBa Ja O6bae OOOCHOBAH OT XapakTepa Ha MpoeKTHata uaea -
Hay4HOM3C/1e40BaTE/ICKMTE MHULMATUBKU HANpUMEp Ce peanusmpaT HaM-MbJIHOLEHHO
B paMKUTe Ha nporpama ,,Xopu3oHT EBpona“, AoKaTO MOOGMAHOCTM, OOGYYEHMA W
pasBUTUE Ha YMEHMA ca NpeaMeT Ha nporpama ,,Epazbm+“, lNporpamara 3a passutue
Ha YOBELIKUTE pecypcu M ApYyrM TeMaTUYHU MHCTPYMEHTU. BcAka nporpama
nputexasa cBoA crneuMduyHa NOrMKa Ha MHTEpBEHUMA, 0060CO6EHM Uen WU
NPUOPUTETU, KAKTO U ACHO (POpPMYyAMPaHN KpUTEPUM 3a JOMNYCTUMOCT.

Mpu Annca Ha npeaBapuTesieH ONMUT B pa3paboTBaHETO Ha MPOEKTH, Ce Npenopbysa
BK/IlOYBAHE B OOYUYMTENIHM AEMHOCTM MM KOHCY/NTMpaHe CbC Chneuua]mcT B
o611acTTa. Y4YaCTMETO Ha OMUTEH KOHCY/NTaHT MM KOOPAMHATOP C MpaKTUYeCKM
Mo3HaHMA MOXKe Ja 6bAe K/IUYOBO, 0OCOGEHO MPU U3rOTBAHETO Ha MbPBOTO NPOEKTHO
npeaoxeHue.

dopmynapuTe U NpUApPYKaBalUTE AOKYMEHTM, MYyO/JMKYBaHM KbM BCSAKa MOKaHa,
cnefBa Ja 6bAaT AeTarHO NMpoydYeHu. KbM TAX 4YecTo ce A06aBAT passiCHUTENHM
mMaTepuasim, OTrOBOPM Ha BBMPOCH, BUAEO MHCTPYKLUMM U NPE3eHTaLUMM, KOUTO MMaT
NpaKTMYeCcKa CTOMHOCT. YYacTMETO B MH(OPMALIMOHHU AHM, OpraHM3UpaHm



OT ynpaBasABalUTE OpraHM UM HaUMOHA/IHUTE 3BEHA 3a KOHTAKT, CbLIO AOMpMHACA
3a gobparta NoAroToBKa.

AKo npoeKTHaTa npoueaypa M3MCKBa NapTHbOPCTBO, KaHAMAATLT TpA6Ba Aa u3bepe
NapTHbOPM C A0Ka3aH aJMMHMUCTPATMBEH, (DMHAHCOB M OMEPATUBEH KanauMTeT, KaKTo
M [OOKasaH OMMT B 06/1aCTTa Ha npoekTa. [lapTHbopcTBaTa TpsA6Ba /Ja ca
LlesleHacoYeHM, YHKLMOHANIHM M JOMbABALLM Ce. BCUYKM yHaCTHULUM B KOHCOPLMYMa
MOAJIEXKAT Ha OLEHKA - KaKTO KaTo IPMANYECKM CYOEKTU, Taka M KaTo MPUHOC KbM
LIAIOCTHATA M3MbJIHMMOCT Ha MPOeKTa.

MoaroTtoBKaTa Ha NPOEKTHOTO NpeaJsIoKEHUE M3UCKBA J0CTAaTbYyHO BPEME - KAKTO 3a
pa3paboTBaHE Ha CbAbpXKAHMETO, TaKa M 3a HEroBOTO CTPYKTYpUpaHe, peAaKkTMpaHe,
KOOpAMHMPaHe C MapTHbOPU M afanTMpaHe KbM (hOpMasiHMTE M3MCKBaHMA. Bcska
peAakumsa, M3BbpLUEHA OT BbHLIEH 3a €Kuna u4MTaTesl MAM eKCnepT, yBe/M4yaBa
LLAHCOBETE 3a ICHOTA M 06EKTMBHOCT HA NPeAJ/IOKEHUETO.

[MpoyyBaHMATa, KOMTO CbMbTCTBAT pa3paboTBaHETO Ha MpOEKTHaTa JIorMka, Tpabsa
Zla 06XBaLLAT KaKTO TEMATUYHMA KOHTEKCT, Taka M KOHKPETHUTE HYXAM Ha Luenesmte
rpynu. O6ocHoBKata Ha npo6siema, opmysiMpoBKaTa Ha LEAMTE U O4YaKBaHUTe
pesyntatM TpAbBa Ja 6bAaT peasMCTUYHM, M3MEPUMMM U B CHOTBETCTBME C
npuopuTeTMTE Ha PMHAHCKMpaLlaTa nporpama. B T03M KOHTEKCT e 0CO6eHO BaXHO Aa
Ce oTyeTe KaK MPOoeKTHbT e AoMpMHece 3a NOCTUraHe Ha No-LWMPOKM CTpaTerm4yecku
LIe/I1, KaKTO M KaK Le OCMIypu Bb3AeMCTBUE M YCTOMUMBOCT CNiel MPUK/IHOYBAHE Ha
drHaHCHpaHeTo.

CbCTaBbT Ha NPOEKTHMA €KMN U AOoKa3aTe/sicTBaTa 3a HEroBMA KanaumteT caejBa Aa
6bAaT ACHO onucaHM. ONUTBT U KBaAUUKaALUMMTE Ha YIEHOBETE Ha eKMna 4ecTo ce
pasrnexaar KaTo MHAMKAToOp 3a CMOCOGHOCTTa Ha OpraHMsaumATa ja peanumsumpa
NnpoeKTa B CbOTBETCTBME C NiaHMpaHMTe pesyntati. OCBeH ToBa ce
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npernopbyBa Ja 6baaT MpeABMAEHM MEXaHM3MM 3a y4yacTMe Ha JApyru
3aMHTEPECOBaHM CTPaHM B M3MbJIHEHMETO U MOHUTOPMHIA HA MPOEKTa.

Pasxoaute, BKJIOYEHU B OloAXKeTa, TpsAbBa Aa 6bAaT peanruCTUYHMU, CbObpaseHM C
nasapa U Npsiko CBbP3aHU C M3MbJIHEHMETO Ha AeMHocTuTe. O60CHOBKAaTa Ha BCEKM
pa3xo/ c/ieBa [la € apryMeHTMpaHa CrnpsMO OYaKBaHUSA NPUHOC KbM YCTOMYMBOCTTA,
Bb3AEMNCTBMETO MJIM MYNTUIIMLUMPAHETO Ha pe3y/TaTure.

[MpoeKTHOTO NpeanoxeHue TpAbBa Aa 6bAE ACHO M A06pe CTPYKTYpupaHo, Aa ce
u36Area M3MON3BAHETO HA MpPEKANEHO ADbJrM M3PEYeHUs, NpeTpynaHu MoneTa,
NPEKOMEPHU JeTannn A MHADOPMALMA, KOATO HE CbOTBETCTBA Ha MOCTABEHUTE
uenn. fAcHoTtarta, NMPO3pavyHOCTTa M Le/IeHAaCcO4YEeHOTO (POPMYy/IMpaHE Ca KPUTUYHM 3a
MOJIOXKUTENIHATA OLEHKA Ha NPOEKTa.

OcobeHO BHWMMaHME ce oTAenA Ha pe3toMeTo Ha MNMpoeKTa, KOeTo MMa 3a uesl Aa
npegage CblWHOCTTa Ha npeanoXeHMeTo B CUHTE3MPpaH U B'b3,El,el\;1CTBaLI.|I CbOpMaT.
Ao6pe M3roTBEHOTO pe3loMe noarnomara opneHTaumMATa Ha OUeHUTE/IMTE N MOXKE Aa
6bae pelwaBallo nNpnu nbpBoHa4dYa/iHaTa NMpeLleHKa.

He Ha nocnegHo MACTO, BCSKO MPOEKTHO MNpeAsioKeHue TpA6Ba Ja CbAbpiKa
apryMeHTMpaHa KOHLUENUMA 3a MyATUIN/IMLMPAHE M YCTOMYMBOCT Ha pesynTaTure.
ToBa BK/OYBA OMNUCAHME Ha MOTEHUMaNa 3a NpuUAaraHe Ha pesyntatute B Apyru
KOHTEKCTMU, PErMOHU UM CEKTOPU, KaKTO U NJITAHMPAHU AEMCTBUS 3a OCUIypsBaHE Ha
JAbITOCPOYHO Bb3JENCTBUE.

JlornyeckaTta pamMKa, NpeAcTaBeHa B TO3M KypC, € MHCTPYMEHT C BMCOKA Moe3HOCT
npy hOpMY/IMPAHETO Ha Lenu, pesyataTu, AeMHOCTU M MHAMKATOpU. TS NpeaocTaBs
aHa/IMTMYHA CTPYKTYpa, Ype3 KOSTO MpoeKTHaTa uAes ce npespblia B M3MepHMa M
OLEHUMA MHTEPBEHLMSA C ACHO Npoc/eAmnMa JIOrMKa M 0YaKBaHO Bb3JENCTBUE.
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