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PyMbHMA — Bbnrapusa

MNpoeKkT ,NMHnumnatuBea 3a TPaHCrpPaHU4YHO
obyyeHMe W aHra)KMpPaAHOCT HA PESIUTUO3HMU
obwHocTn” e cbduHaHcupaH oT EBponenckums
cbto3 oT EBponeickna ¢oHO 3a permoHanHo
pa3sutme, 4pe3 nporpamata INTERREG VI-A
PymbHuA-bbarapua



L

»KEJNESHUAT TPUDBIBJIHUK® - KAK 4A TAPAHTUPAME YCIEXA
HA HAWWNA NMPOEKT



XenesHumAar
TPUBIMBTHUK

* MHCTPYMEHT 3A
OCUTYPABAHE HA BAJIAHC
ME>XXOY OBXBAT, BPEME U
PECYPCMW.

HA

OBXBAT

KAYECTBO




TPOUHA KOHCTAHTA?

YcnexbT Ha NMpoeKTa 3aBMCH OT
6aniaHCa MeXay Te3n TPU e/IeMEHTa.

BB sreve  pecvro



| OBXBAT HA MPOEKTA

Orlpe,u,enﬂ Lenn, 3agayvnm N pe3yntatun,

N3nckBa AcHa CTpyKTypa u
pasnpeneneHmne Ha OTrOBOPHOCTW;

[MpeunsHo pepunHMpaH obxear = no-
0O06BP KOHTPOM N N3N DB/THEHUE




BPEMETO KATO
KPUTNYEH ®AKTOP

[TpOeKTHLT MMa Havano u Kpau;

3abaBAHMA = caHKUUN/PUCKOBE;

PeannctnueH nnaH-rpapuk: 4eUHOCTH,
CPOKOBE, KOHTPO/THUN TOYKW;

BpeMeTo ce ynpaBnsaBa guHaMMUYHO.

PROJECTS *




II PECYPCU U
BIODKET

YoBeLllKn, MaTepuanHun, TEXHONOTNYHN ',»“‘ BUDGET
\o-.

pecypcy;

e

P 1%

e cl’ o
CTpukTHa perynaumsa npu n3nb/HEHWE M A H’ul |
Ha NpoeKkTn, puHaHcumpaHm ot EC;

[TnaHMpaHe N JOKYMEHTUpPAaHE;

MOHI/ITOpl/IHF N OTUHETHOCT,

CaHKLMM NpU HapyLLUeHs.




PASLUNPEH MOEJ
HA BUCOLKW

Mopgen Ha Bucoukun = KauecTtBo, pnck u
pecypcwu;

[1poeKkTnpaH 3a peasIMCTUYHO
nnaHMpaHe U KOHTPOI.

OoxBar/KauecTBO

Pecypcu




KAK PABOTU , )KEJIESHUAT
TPUDBI bJTIHUK*?

Puck Puck | I

ObxeaT — KakBo BK/1HOYBA MPOEKTHT?
BpeMe — Konko BpeMe e Hy>KHO? Bpeme

Pecypcun — KakBo HU Tpabea?

3abaBdaHe Oo6xBar/KauyecTBO
HamManeH obxBaTt

[loBeue pecypcu

Puck Pecypcu Puck



A Ounc6anaHc Mexxay
obxBar, BpeMe, pecypcu?

O6xBaTbT € TBbPAE LUMPOK;

BpemeTo nnu pecypcuTte ca
HegoCTaTbYHW;

CTpaTeFVIL—IeCKI/I KOMMNPOMUC —TaM,
KbOeTo PUCKDT € Han-ManbK.




| 3AKIOYEHVE

BanaHc Mexay ueHa, BpeMe, obxBaT =
K/1HOY KbM yCrexa;

PeannctnyHo ynpaBneHue; PEGJ ECTE o
N3amepBaHe Ha ycnexa; *
ApantnpaHe Ha NPOMEHNNBUTE;

AKO ripoMeHuUW eAHO — rIpoMeHuU owje
egHo "




MHnumnaTtnBa 3a TpaHCrpaHUYHO OOyYEeHUE N aHTAXKMPAHOCT HA PENUTNO3HM OOLLLHOCTHU
doHaaUMA 32 perMoHaNHO pa3BUTHE
HaTa Ha nybanKysaHe: 7.01.2026

, CbObPHAHUEMO Ha MO3U Mamepuasn He Npeodcmass HernpemMeHHO oguyuaaHama nosuyus Ha Esponelickus cvro3“



	Slide 1
	Slide 2
	Slide 3: Железният триъгълник
	Slide 4: ТРОЙНА КОНСТАНТА?
	Slide 5: ОБХВАТ НА ПРОЕКТА 
	Slide 6: ВРЕМЕТО КАТО КРИТИЧЕН ФАКТОР 
	Slide 7: РЕСУРСИ И БЮДЖЕТ 
	Slide 8: РАЗШИРЕН МОДЕЛ НА ВИСОЦКИ
	Slide 9: КАК РАБОТИ „ЖЕЛЕЗНИЯТ ТРИЪГЪЛНИК“?
	Slide 10: ⚠️ Дисбаланс между обхват, време, ресурси?
	Slide 11: ЗАКЛЮЧЕНИЕ
	Slide 12

