* ) i CbchuHaHCHpaHo OT
1115438 Ty SN EBPOIMNENCKUA CbIO3

PyMbHMA — Bbnrapusa

MNpoeKkT ,2MHnumatnea 3a TPaAHCrPaHUYHO
obyyeHMe W aHFa)KMPaAHOCT HA PEIUTNO3HMU
obwHocTn” e cbPuHaHcupaH oT EBponenckums
cbto3 oT EBponenckmsa ¢oHA, 3a permoHanHo
pa3sutme, 4pe3 nporpamata INTERREG VI-A
PymbHua-bbwarapua



JNOMMYECKA PAMKA

(MATPULIA) - KAK JIA 1
CbH3AAAEM U
13MONI3BAME




BbBEAEHME

KakBo e fiorm4yecka pamka?

Jlocudyeckama pamka e

UHCMPYMEHM 3a CMpPYKmMypupaHo

Q

npoeKkmupaHe u ynpasJjeHue.




CTPYKTYPA HA JIOTMUHECKATA
PAMKA




OBLLUATA LIEN

KakbB € Ab/JIrOCPOYHMAT MPUHOC Ha

npoeKkra?’
CBDbp3aHOCT CbC CTpaTermu,

MOJIMTUKM, NIAHOBE.




CMEUMOUYHM LEIN

KakBo KOHKPETHO uWe NoCTurHe

NPOEKTbT?
PewaBaHe Ha npob6sieMm/noTpebHoCT

Ha LleneBuTe rpynu.




OYAKBAHW PE3YJITATU

KoHKpeTHM edheKTH OT AEMHOCTUTE;

[pumep: 6pon 06y4YeHn, 6poM

Cb34a[EHU YCAYrU, NOANMCAHU

NapTHbOPCTBA.




JIEMHOCTU U PECYPCH

Kak e ce nocTturHat pesyntatmre?

O6y4yeHUs, KOHCYATaLUuu,

NapTHbOPCTBA.




NOKA3ATE/IN (MHAMKATOPW)

O6EeKTUBHO Ca NMPOBEPMMM MOKa3aTe M

SMART: KOHKPETHM, U3MEPUMM, MOCTUXMMU, YMECTHM, BbB BPEMETO
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NMPEANOCTABKM U PUCKOBE

KakBO He 3aBMUCH OT Hac?

Kou BbHLUHM YC/I0BMA MoraT Aa

3acTpawlaTt ycnexa?




JIOMMYECKA
NOC/IEAOBATE/IHOCT

JIoruKa, KoATO rapaHTMpa
nocnenoBaTe/IHOCT U
M3MEPUMOCT.




OMPE/E/IAHE HA
AENHOCTUTE




BbBEAEHME

OnpepenaHe Ha aenHoCTUTE:
Bpb3Ka mexay uenu u aencrems;

NMnaH 3a U3nvAHEeHue;

OcHoBa 3a rpaduK, pecypcu u KOHTPOA.

OT uen Kbm gencreue
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KAKBO E IEMHOCT?

[leMHOCT = KOHKpPEeTHO AeucTemne

Boau ao pesynarar,

U3amepuma U n3anbAHUMQ;

YacT ot paboteH naker.




LLECT BbNPOCA 3A BCAKA
NENHOCT?




NMPUMEP: PA3PABOTBAHE HA
OHJIAMH YPOLM

MpumepHa aenHoOCT:

» Kakeo: Cb3aaBaHe Ha OHMAH ypouu
» 3awo: MoBuwaBaHe Ha AUTUTANTHU YMEHMUSA

» Kak: Ypes nHrepaktusHa nnatpopma

» Koi: EKkun ot 06yuntenu u paspaborumum
» Konko Bpeme: egHa rogmHa

» KonkKo we ctpysa: EUR 5000



3ABUCUMOCTU MEXKAY
NENHOCTU

= [leitHoCTM BbB Bpb3Ka: Ve N
c N N O Y 4 o)
- Bcaka 3aBucH ot
. npeaxoAHarta
AU3ANH PASPABOTKA TECTBAHE AOCTABKA - HapyweHa
nocneaoBaTe/IHOCT =
3ab6aBsAHe




3ABUCMMOCTU N PUCKOBE
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KAKBO NPEACTAB/ABAT
3ABUCUMOCTMUTE?

Bunagose 3aBUCUMOCTH:

» EpHa geHOCT He MoXKe Ja 3anovHe
npeau Apyra;

» Bpb3Ka mexay Bpeme, pecypcu 1 NorunkKa;

» YNpaBneHMETO UM = KOHTPO BbPXY

rpaduka.




TABJIMLA HA 3ABUCMMOCTM
(MPMMEPEH MPOEKT)

=
o me

=

Buagose 3aBUCUMOCTH:

» EpHa neHoCT He MoXKe Aa 3anoyHe

npeau Apyra;
> Bpb3Ka Mexay Bpeme, pecypcu U I0TUKa;

»  YNpaBneHMEeTo UM = KOHTPO/ BbpXY

rpaduka.




BUAOBE 3ABUCMMOCTM MO
JNOTMKA U BPEME

OCHOBHM TMNOBE 3aBUCUMOCTM:

1. Kpan — Havyano (Hanp. KognpaHe -

TecTBaHe);

2. Kpant — Kpan (aBe AeMHOCTM NpuKatoYBaT

3ae4Ho); ..
3. Hayano — Hayano (cTaptmpat 3aeaHo);

4. Hayano — Kpan (psaka, cneymndunyHa

3aBUCUMOCT).




BUJOBE PECYPCM B NMPOEKTA

Pecypcu:

» TexHuyecku; Pr—
» ®UHaHCOBMU;
> Yosewku;

> AAMMHMCTpaTMBHM U NTOTNMCTUYHMN.




BPb3KA MEXXAY AEMHOCTU U
PECYPCU

BcAKa AeMHOCT U3UCKBA pecypcu:




3AADBIKUTE/IHU AEMHOCTU NO
MPOrPAMMU HA EC

3aAbKUTENIHU AeNHOCTMU:

» YnpaBneHue Ha NpoeKTa

D <&

» Busyanusayma n nybamMyHocT;

» OueHKa 1 MOHUTOPUHT.



NYbJ/IMHMHOCT U KOMYHUKALINA

» 3aAbaXKuTeNHa AeAHOCT Mo NPOEeKTUTE C eBPONENCKO

dUHAHCUpPaHeE;

» Len: HbopmMKnpaHOCT, NPO3PaYHOCT, NPU3HaHME KbMm EC;

» MepKu 3a BUAUMOCT, NONynspusmMpaHe u

MYATUNAULUMPAHE Ha pe3ynTaTu.




HACOKHA 3A BUSYAJTIUSALUNA U

[IPUMEP OT MNMPOIPAMA

» Bcska nporpama npeaoctaBs KOHKPETHM HAaCOKM 3a

BM3ya/IHA UAEHTUYHOCT;
» LiBeToBe, nora v wpudTtose;
» Pa3nonoxkeHue Ha enemMeHTU N cboblleHus;

» 3aabKuUTeNHU GOPMYIMPOBKN N IMHKOBE;

Mpumep: Interreg VI-A RO-BG — Communication Starter Kit

interreg

interreg-balkanmed.eu/starter-kit
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OBOBLLEHME

LLE - JIEMHOCTWU

}

PECYPCHU  PE3YITATU




NHnumnaTtnBa 3a TpaHCrPaHUYHO OOYyYEHME N aHTAXKMPAHOCT HA PENNUTMO3HM 0OLHOCTH
doHaaUMA 32 perMoHaNHO pa3BUTHE
[aTa Ha nybanKkysaHe: 7.01.2026

,CbObPHAHUEMO HAG MO3U Mamepuasn He Npedcmassa HerpemMeHHO oguyuaaHama nosuyus Ha Esponelickus cvro3”
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